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March 22, 2024

Dear Shareholder:

This past year we watched interest rates soar, which stressed both the balance sheet and profit and loss
statements. Despite this, your Bank came through 2023 in excellent financial condition. The balance sheet
showed a slight decrease in assets ($477,000), while loans, despite rising interest rates, showed an $11
million growth. Deposits shrank $22 million due to rising interest rates as many customers paid down their
lines of credit with their excess cash. The good news is as of March 8, 2024, deposits have increased $53
million.

As you know, we opened two new offices during 2023 (Zephyrhills and St. Cloud). And, while the new
offices have begun to have a positive impact on our balance sheet growth, they also have and will continue
to have a negative impact on profits for another twelve to eighteen months due to additional overhead.
In 2023 our total interest income increased $3.679 million due to loan growth but was mainly due to rising
interest rates. Our interest expense increased at a more rapid rate, rising some $5.125 million and our net
interest income went down $1.446 million and is the main reason earnings dropped $1.464 million. The
Bank still had a solid year in 2023 as we earned $1.222 million.

As you know our stock is now publicly traded and the last trade was at $13.40 per share. We continue to
look for growth opportunities through branching and potential acquisitions as we try and expand our
footprint across Florida. We have and will continue to look from Palm Beach County northward and hope
to open another office in 2024 which will bring us to a total of 6 offices.

| appreciate the support we are receiving from our shareholders through many of you bringing your
accounts to us and by the referrals we receive every day from you. If you have any questions, please feel
free to give me a call anytime day or night. My cell number is (813) 713-3232.

Sincerely,
5.8
—

James S. (Bud) Stalnaker, Jr.
President and CEO

12534 Highway 301 | Dade City, FL 33525 | (352) 667-8426 Esli’é
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BANKFLORIDA BANCORP, INC. AND SUBSIDIARY

Consolidated Balance Sheets
(8 in thousands, except per share amounts)

Assets

Cash and due from banks
Interest-bearing deposits in banks

Total cash and cash equivalents

Debt securities available for sale

Loans, net of allowance for credit losses of $3,328 and $2,799
Accrued interest receivable

Federal Home Loan Bank stock, at cost

Premises and equipment, net

Deferred income taxes

Bank-owned life insurance

Other assets

Total assets
Liabilities and Stockholders' Equity
Deposits:
Noninterest-bearing demand
Interest-bearing demand
Savings and money market
Time
Total deposits
Federal Home Loan Bank advances
Note payable
Accrued expenses and other liabilities
Total liabilities

Commitments and contingencies (Notes 5, 14 and 15)

Stockholders' equity:

Preferred share: $1 par value, $10,000,000 shares authorized; none

issued and outstanding

Common stock: $1 par value; 50,000,000 shares authorized;
3,180,332 shares issued and outstanding

Additional paid-in capital

Accumulated deficit

Accumulated other comprehensive loss

Total stockholders' equity

Total liabilities and stockholders' equity

At December 31.
2023 2022
$ 1,222 745
33.405 42,926
34,627 43,671
20,746 29,881
241,585 230,202
880 807
1,176 197
18,550 13,251
1,947 2,109
1,174 1,145
1.017 916
$ 321!702 322, 172_
63,845 81,979
9,529 18,557
156,843 160,376
31,618 22924
261,835 283,836
20,000 -
8,000 8,000
386 697
290.221 292,533
3,180 3,180
34,178 33,956
(3,637) (4,859)
(2.240) (2.631)
31.481 29.646
$321.702 322,179



BANKFLORIDA BANCORP, INC. AND SUBSIDIARY

Consolidated Statements of Income
(In thousands)

Interest income:
Loans
Debt securities available for sale
Other interest-earning assets

Total interest income

Interest expense:
Deposits
Other interest

Total interest expense
Net interest income
Credit loss expense
Net interest income after credit expense loss

Noninterest income:
Mortgage brokerage fees
Service charges and fees
Financial services fees
Earnings on bank-owned life insurance
Loss on sale of debt securities available for sale
Other

Total noninterest income
Noninterest expense:
Salaries and benefits
Occupancy and equipment
Data processing
Regulatory assessments
Professional fees
Other
Total noninterest expense
Income before income taxes
Income taxes

Net income

Year Ended December 31.
2023 2022
$ 13,662 11,067
812 652
1,713 789
16,187 12,508
5,605 1,208
925 197
6.530 1.405
9,657 11,103
600 1.000
_9.057 10.103
- 151
93 67
54 39
29 26
(145) -
101 21
132 304
4,763 4,377
652 404
959 920
175 251
280 186
716 659
7.545 6.797
1,644 3,610
422 924



TOTAL ASSETS (in thousands)

e 0021 = 2022 w2023

342,400

312,149 312,039

299,867
294,324

283,960
298,827

287,544 289,639

276,429 280,081

233,021
223,138

323,591 320,018 325174 321,476
328,917
322,215 320,937 322,108

271,668

241,235 238,978

233,993

216,629 217,248
209,563
194,583
179,687
January February March April May June July August September October November December
TOTAL LOANS (in thousands)
e 2021 e 2022 s 2023
241,585
236,427 235,545 232674 235,264 235,989 238,478
227111 230,034 ’ 230,658
224,103 224,431 ’ 535934
) ) 235,084
230,559 233,668 230,202
221,216
209,11
205,235 05,116
200,000
183,289 167,304 171,523
180,012 ! 162,479 i
153,037 155,807 155,225/__/
146,871
137,490 139,753
132,808
122,950

110,503

January February March April May June July August

September October

November December



Bank '
FLORIDA TOTAL DEPOSITS (in thousands)

e 2021 = 2022 w2023

306,127

297,094

291,735

285,444 284,509 284,924

279,084
269,864

247,
25

267,015 265,532 266,596
250,012 262,016 262,522

245,967

241,158 240,867 42,067

227,111

212,654 209,944

205,978 205,347
197,725
191,977
185,262
179,700
171,106
155,567
January February March April May June July August September October November December
TOTAL EARNINGS (in thousands)
e 2021 e 2022 e 2023
500,000
400,000 378,111
340,495
319,011
308,711
314,696
300,000 286,674 288,444
223,2
213,722
200,000 4,920
172,592 145 421 146,97
120,377 3,059 50,156
09,727
100,000 87,049 112,874 2, o3 T oes 105,391
87,481 89,755 g
80,259
’ 83,276 78,027 72,697
o 0u3 62,208 63,126 70,814
45,147 g
,818
(24,2
(100,000)
(116,484)

(200,000)

January February March April May June July August September October November December






